East Region EMS & Trauma Care Council
Meeting Agenda

Wednesday, February 10, 2010

St. Luke’s Rehabilitation Institute Rooms LL1 & LL2 

Time: 11 a.m. – 1:30 p.m.

TeleHealth Available

I.
Call to Order, Introductions & Roll Call

Heimbigner

11 a.m.


II.
Approval of Minutes




Heimbigner

11:10 a.m.

III.
Chairs Report




Webster

11:15 a.m.

· Financial Reports

· Profit & Loss Statement

· Balance Sheet 
· Goal 11:  Finance:  THERE IS CONSISTENT AND SUSTAINABLE FUNDING TO ENSURE A FINANCIALLY VIABLE REGIONAL EMS AND TRAUMA SYSTEM.  
· Notification of Resource Funding Process 

· Requires Approval & Implementation
· Goal 6:   Dissemination of Information:  THE REGIONAL EMS AND TRAUMA CARE SYSTEM HAS MULTIPLE DISTRIBUTION CHANNELS (METHODS, ROUTES, ETC.) FOR TIMELY DISSEMINATION OF INFORMATION ON EMERGING ISSUES THAT HAVE BEEN IDENTIFIED BY THE STEERING COMMITTEE. 

· Dissemination of Information Process 

· Requires Approval & Implementation

· Goal 16:  Rehab: THERE IS A SUSTAINABLE REGION-WIDE SYSTEM OF DESIGNATED TRAUMA REHABILITATION SERVICES THAT PROVIDES ADEQUATE CAPACITY AND DISTRIBUTION OF RESOURCES TO SUPPORT HIGH-QUALITY TRAUMA REHABILITATION CARE
· Steering Committee Report 

IV.
Membership Report




Anderson

11:35 a.m.

· Goal 1: System Leadership: THERE IS A VIABLE, ACTIVE LOCAL AND REGIONAL EMS AND TRAUMA CARE COUNCILS COMPRISED OF MULTI-DISCIPLINARY, EMS AND TRAUMA SYSTEM REPRESENTATION. 
· Regional Council Structure
· Requires Approval & Implementation

· Local Council Structure

· Requires Review

· Regional & Local Council Member Responsibilities

· Requires Approval & Implementation
V.
Executive Director Report



Burke


11:55 a.m.
· Goal 4: System Development: THERE IS A STRONG, EFFICIENT, WELL-COORDINATED REGION-WIDE EMS & TRAUMA SYSTEM TO REDUCE THE INCIDENCE OF INAPPROPRIATE AND INADEQUATE TRAUMA CARE AND TO MINIMIZE HUMAN SUFFERING AND COSTS ASSOCIATED WITH PREVENTABLE MORTALITY AND MORBIDITY.    
·  Update Gantt
· Goal 5: System Development: THE REGIONAL PLAN IS CONGRUENT WITH THE STATEWIDE STRATEGIC PLAN AND UTILIZE STANDARDIZED METHODS FOR IDENTIFYING RESOURCE NEEDS
· Congruent with Strategic Plan min/max
· Goal 9: PIO: THERE IS A REGIONAL PUBLIC INFORMATION PLAN CONSISTENT WITH THE STATE PUBLIC INFORMATION PLAN TO EDUCATE THE PUBLIC ABOUT EMS AND TRAUMA SYSTEM. THE PURPOSE OF THIS PLAN IS TO INFORM THE GENERAL PUBLIC, DECISION-MAKERS AND THE HEALTH CARE COMMUNITY ABOUT THE ROLE AND IMPACT OF THE REGIONAL EMS AND TRAUMA SYSTEM.
· Goal 14: Acute Care: THERE IS A SUSTAINABLE REGION-WIDE SYSTEM OF DESIGNATED TRAUMA SERVICES THAT PROVIDES APPROPRIATE CAPACITY AND DISTRIBUTION OF RESOURCES TO SUPPORT HIGH-QUALITY TRAUMA PATIENT CARE.
· Goal 15: Pediatrics: THERE IS A SUSTAINABLE REGION-WIDE EMS AND TRAUMA SYSTEM THAT INTEGRATES PEDIATRIC CARE INTO THE SYSTEM CONTINUUM (PREVENTION, PREHOSPITAL, HOSPITAL, REHABILITATION AND SYSTEM EVALUATION).
· Goal 18: QI: THE EMS AND TRAUMA SYSTEM HAS COMPREHENSIVE, DATA-DRIVEN QUALITY IMPROVEMENT (QI) PROCESSES AT THE LOCAL AND REGIONAL LEVELS.
· RAC Meeting

· ASPR Contract
· Other
VI.
Goal 7: Preparedness: THE EMS AND TRAUMA 
Patti Richards

12:15 p.m.
SYSTEM INTERFACES WITH EMERGENCY
 PREPAREDNESS/DISASTER PLANNING, BIOTERRORISM 
AND PUBLIC HEALTH.
· Obj. 2, Strategy 1 – Region 9 Tabletop Exercise / AAR






VII.
Goal 8: Communications: REGION-WIDE

Jay Atwood

12:25 p.m.
 INTEROPERABLE COMMUNICATIONS ARE IN PLACE 
FOR EMERGENCY RESPONDERS AND HOSPITALS.

VIII.
Goal 12: IPPE: PREVENTABLE/PREMATURE 

AJ Hutstell

12:30 p.m.
DEATH AND DISABILITY DUE TO INJURY IS REDUCED
 THROUGH TARGETED INJURY PREVENTION ACTIVITIES 
AND PROGRAMS     






IX.
Goal 13: Prehospital: THERE
IS A


Travis Myklebust
12:40 p.m.
SUSTAINABLE  REGION-WIDE PREHOSPITAL EMS
 SYSTEM  UTILIZING  STANDARDIZED,EVIDENCE-BASED 
PROCEDURES AND PERFORMANCE MEASURES  THAT 
ADDRESS BOTHTRAUMA AND MEDICAL EMERGENCIES.






· Obj. 1 Strategy 1 & 2 PCP

IX.
Goal 13: Prehospital (Training): THERE IS A
Rod Heimbigner
12:45 p.m.
SUSTAINABLE  REGION-WIDE PREHOSPITAL EMS SYSTEM
 UTILIZING  STANDARDIZED,EVIDENCE-BASED PROCEDURES 
AND PERFORMANCE MEASURES  THAT ADDRESS BOTH 
TRAUMA AND MEDICAL EMERGENCIES.






· Obj. 2 Training

· Obj. 3 Educational Forum

X.
Goal 17: WEMSIS: THE REGIONAL EMS 

Travis Myklebust
12:50 p.m.
AND TRAUMA  SYSTEM HAS DATA MANAGEMENT
CAPABILITIES TO SUPPORT SYSTEM EVALUATION 
AND IMPROVEMENT.
· Obj. 1 Strategy 2 – Report to RC on survey (report distributed)
· Obj. 1 Strategy 3 – Obj. 1 Strategy 2 – 
Identify stakeholders to work on funding (in conjunction with Finance)

· Objective 2, Strategy 1 – 4 Top 

AJ Hutsell 

Injury Mechanisms





XI. Partner Reports







1:00 p.m.







· Department of Health 



Pennie Klein / Mike Smith
· Homeland Security



Darrell Ruby
· Private Ambulance



Rocco Roncarati
· Emergency Management



Tom Mattern
· Physician Representative



Dr. Travis Dierks
· Local Councils




Open to All
· Public Health




Patti Richards
· Trauma Designated Services


Open to All
· Region 9 Healthcare Coalition


Open
· Non-Trauma Designated Facility


Open

· Local Council Updates



Open

XII.     Next Meeting April 14, 2010


Webster

1:25 p.m.
XIII.   Adjournment





Webster

1:30 p.m.
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